
SUPERVISORY AGREEMENT 
BETWEEN 

SEATTLE HOLDING COMPANY 
ANTI 

THE OFFICE OF THRIFT SUPERVISlON 

This Supervisory Agreement (Agreement) is entered into and made effective this 32 

day of de 74ae~ ,2001, (Effective Date), by and between Seattle Holding Company, 

Seattle, Washington (the Holding Company), and the Office of Thrift Supervision (OTS). 

WHEREAS, the OTS and the Board of Directors of the Holding Company (Board) have 

a common interest in assuring the current and future fmancial viability and profitability of the 

insured subsidiary, Seattle Savings Bank (the Institution), and in aswring that the Institution and 

the Holding Company are operated in a safe and sound manna, and, 

WHEREAS, in pursuit of that interest, the Regional Director of the West Region office 

of the OTS and the Board have determined that certain actions should be taken by the Holding 

Company for the benefit of the Holding Company, its shareholders, its subsidiary Institution and 

the depositors thereof; 

NOW THEREFORE, THE HOLDING COMPANY AND THE OTS AGREE AS 

FOLLOWS: 

1. SAFETY AND SOUNDNESS EXAMINATION 
CORRECTIVE ACTION PLAN 

comprehensive detailed corrective action plan (Corrective Action Plan) designed to corract each 

of the exceptions. deficiencies, requirements, and concerns (collectively, the exc.eptions) set forth 

l in the Holding Company Report of Examination (ROE) dated August 13,2001, including, put 
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not limited to each of the “Matters Requiring Board Attention” identified in the Holding 

Company ROE dated July 26,200O that remained uncorrected as of the August 13,ZOOl 

examination. The Corrective Action Plan shall include a description ofthc additional 

procedures, internal controls, and follow-up mechanisms that the Holding Company has 

developed, or will develop, to prevent a reoccurrence of similar exceptions. No later than 

November 15, 2001, the Holding Company shall submit to the Assistant Regional Director 

(ARD) for review and nonobjection its Corrective Action Plan, including a timetable specifying 

completion dates for each of the items listed. With respect to the items listed under “Matters 

Requiring Board Attention,” the Corrective Action Plan shall specify a completion date for each 

of the items listed, which completion date shall be no later that the “Due Date” set forth in the 

ROE. However, for the purpose of this Agreement, the item relating to unsettled intercompany 

actions that was due on September 30,200l shall be due no later than one (1) week after the date 

of the Effective Date of this Agreement. 
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b. Once the Corrective Action Plan and timetable are submitted pursuant to this 

Agreement and the Holding Company obtains the OTS’s nonobjection, the Holding Company 

shall implement and adhere to the Corrective Action Plan. Further, the Holding Company may 

not amend, suspend, or revoke the Corrective Action Plan or timetable without the prior written 

nonobjection from the ARD. 
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